Operations and Facilities Committee of the Faculty Senate
Date Adopted or Last Modified: May 20, 2017
Committee Charge: 
The Buildings and Facilities Committee is responsible for reviewing and proposing policies and procedures related to university facilities and services such as building and ground needs, space utilization, supplies and equipment, and parking and traffic problems, and to advising the FS ensuring that:
· appropriate policies, processes, and practices are in place pertaining to the acquisition, operation, maintenance, and use of campus physical assets.
· a safe, comfortable, productive and attractive environment is maintained.
· code and regulatory requirements are adhered to.
More specific tasks:
The Committee is responsible for making recommendations to the FS and University Administration on the management of the physical and other assets including:
· parking spaces
· cafeteria
· offices
· faculty lounge
· classrooms
· communications and PR (including AUA website)
· security
· ICTS
· campus master plan and facilities development
Term: 
As a Standing Committee, the Committee will be perpetual; Committee Members will serve for 1 year coinciding with the term of the Faculty Senate, but are encouraged to serve multiple terms to ensure continuity.
Composition: 
The Committee consists of a minimum of 5 and a maximum of 7 members, which includes the Chair of the Committee. At least 1 member has to be a Faculty Senator. To maximize faculty representation, there should be no two people from the same academic program serving as members of the Committee. A student representative will be appointed by Provost in consultation with Student Councils, to be vetted by the Committee.  
Chair
The Chair of the Committee will be elected during the first meeting of the Committee, through secret voting. 
Voting
Each member, including the Chair, will have 1 vote with regard to any matter pending before the Committee. In a case of a tie, the Chair’s vote is a tie-breaker.
Cooperation with other university units
The Committee will work with the FMD and other stakeholders in gathering information and arranging meetings. 
