
Faculty Senate Minutes

12:20 – 1:10 P.M.

March 21, 2012
          Members Present
               Members Absent

         Guests

	Melissa Brown

Catherine Buon

Byron Crape

Syuzanna Vasilyan
Tom Samuelian 

Vahan Bournazian

Eric Guevorkian

Doug Shumavon


	Irshat Madyarov*
Aram Hajian*

Varduhi Petrosyan*
Gagik Gabrielyan*

Karen Aghababyan

Garegin Gevorgyan*

	Mane Beglaryan

	
	
	


* Indicates excused absence

Faculty Senate Agenda
1. Quorum Call

2. Approval of February 22, 2012 minutes

3. Approval of Agenda

4. Committee reports

a. Executive committee

i. Faculty handbook

b. Curriculum Committee

i. Three new course proposals in PSIA (in compressed folder “PSIA course proposals”)

ii. A small change in syllabus template + checklist for programs

iii. All program conversion plans from quarters to semesters

iv. A proposal for a dual degree MPH/MBA  (sent separately for an e-vote)

c. Ethics and Grievance Committee

d. Committee on Extension Programs 

e. Ad hoc committee  on course/instructor evaluation form

f. Ad hoc committee on Recognition of Excellence in Research and Scholarship.

5. Brown bags: upcoming schedule

6. General Faculty Assembly

7. Other business

MINUTES

· Quorum Call

Quorum present at 12:20 pm
· Approval of the minutes of February 22, 2011
There being no changes to the minutes as distributed and no opposition to their approval the minutes were approved by consensus. 

· Approval of the agenda 

There being no changes to the proposed agenda and no opposition to it the agenda was approved by consensus. 
· Committee Reports
· FS Executive Committee

The Faculty Handbook needs to be reviewed to see what policies have been updated or which policies need to be updated considering the move to undergraduate education.  It was suggested that the new Provost, the FS Parliamentarian and others (persons involved with undergraduate education) should form an ad hoc committee to review the Faculty Handbook.  The Executive Committee can consult with the new Provost and a committee can be formed at the next FS meeting.
· Curriculum Committee (CC)
The CC approved a proposal by PSIA for three new courses.  PSIA faculty members were involved in the course development.  Outstanding faculty are available to teach the courses.  Even though the courses could be offered under a special topics course for testing the PSIA faculty considered the courses ready for a permanent place in the curriculum.  Byron Crape moved to approve, seconded by Catherine Buon, and there being no opposition this proposal was approved by consensus.
Proposed changes to the Syllabus Policy and Template were presented for approval.  The changes are to help AUA conform better to WASC expectations for syllabi and for greater adherence to our credit hour policy – an issue highlighted during the last WASC visit.  A Checklist is also included to facilitate syllabi development.  Doug Shumavon moved to approve the proposed changes to the policy and template and the addition of the checklist.  The motion was seconded by Tom Samuelian.  There being no opposition the motion was approved by consensus.
As a footnote to this discussion Tom Samuelian added that a syllabus development workshop will be offered in April for developing future syllabi.  One issue is building into the syllabus grading rubrics for student assessment.  Discussion revolved around the interest of giving notice to students while still allowing flexibility for effective teaching considering how a course may evolve depending on the students enrolled.  Grading rubrics offered during the course but not in the syllabi or also an option.

Each academic program has submitted its plan for converting from the quarter to the semester system using a 2/3 formula for credit conversion.  The CC reviewed and approved these plans.  Doug Shumavon moved to accept the plans and Byron Crape seconded the motion.  There being no opposition the plans were accepted by consensus.

A proposal for an MBA-MPH Degree was submitted to the FS for an e-vote and the proposal was approved by a total of 9 votes in favor.
· Ethics and Grievance Committee
Nothing to report. 
· Committee on the Extension Program (CEP)
Communications between the academic programs and the extension program have been improving.  DEP now has an MOU with Extension for the delivery of English Language courses.  As communications grow the “ground rules” for engagement can be refined.  The Director of Extension will be presenting plans for Extension development at the May Brown Bag event and things can further develop from there.
· Ad-hoc Committee on Course/Instructor Evaluation Form
Aram Hajian was not available to give an update.

· Ad-hoc Committee on  Recognition of Excellence in Research and Scholarship

Vahan Bournazian will call a meeting to discuss these issues at the beginning of the next quarter.

· Brown Bags

Karen Aghababyan presented at the last Brown Bag.  President Boghosian will present his research at the next Brown Bag.  Arpi Balian, Director of Extension Programs will present in May.

· FS General Assembly

Topics proposed for the FS General Assembly include the following:
· Undergraduate programs (promotion, recruitment, web site – speakers to be either the President or Provost)

· AUA Facilities, especially the following:

· Failure to fix the PAB ventilation system

· Lack of appropriate testing facilities (Manoogian Hall is no longer allowed to be used for testing without explanation; rooms large enough to separate students are in short supply especially during final exam week; also acoustics are not good in the Main Building classrooms)

· AUA University-wide rules for Testing – the AUA Student Code of Ethics may not be enough and we should consider some general rules, like no use of cell phones, etc.  While the instructor is in charge of the course and the testing environment, general rules would help visiting faculty.
The Executive Committee will come up with a draft agenda.  The proposed date and time for the General Assembly is June 6, the Wednesday of the last week of classes, from 12 to 2 pm.
Vahan Bournazian moved that the meeting be adjourned, and Tom Samuelian seconded the motion. The meeting was adjourned 1:10 PM
Minutes respectfully submitted by Vahan Bournazian 
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