
AUA Strategy 2017 

Strategic Plan Mapping Session 
 

Friday, July 22 

 

9:30-11:00 Intro 

11:00-12:30 1st Breakout Session  308E and 3 other rooms 

Issue 1 – Overall  

Issue 2 – Sustainability  

Issue 3 – Impact  

Issue 4 – Stakeholders  

12:30 - 1:15 Lunch - 308E 

1:15-2:45   2nd Breakout Session  308E and 3 other rooms 

Issue 5 – Competition/Collaboration  

Issue 6 – Master’s Programs  

Issue 9 – Operational Efficiency  

Issue 8a – Bachelor’s Program  

2:45-3:00 Coffee Break 

3-4:30 3rd Breakout Session    308E and 3 other rooms  

Issue 8b – Bachelor’s Program  

Issue 7 – Research Centers  

Issue 10 – Accreditation  

Additional group – to follow up as necessary 

4:30-6 Report/Wrap-Up Session   308E 

6:30-?   Drafting Session – Working dinner 

 

  

  

  

Saturday, July 23 

  

9:30-10:00 Morning Coffee 

10:00-11:00 Drafting group report session  308E 

11:00-12:00 Breakout group    308E and 3 other rooms 

12:00-1:00 Lunch 

1:00-3:00 Review and Finalize Draft 

 

  


